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This paper is giving an analysis that is based on the ''issues en route'' as well as ''Moscow office' for working cross-culturally: forget ''business as usual''. In 2006, Sophia Tannis, who is 36 years old is asked by a leader who is influential at the corporate headquarters in the United States of America to involve herself in a business-critical condition in Moscow. Sophia is recognized among the professionals in the United States of America in based multinational company CPA Solutions. According to the case study, there is a reputable and conventional local competitor who has been using several methods to damage the reputation of CPAs in Moscow. This calls for Tannis to make a decision between the employment of the usual approaches that are expected by the leaders who are involving the courts, the outreach to customers, media, or even by taking an informal relationship that is a based approach as encouraged by the Moscow -based counterpart. 
Tannis has to make a wise decision that is likely going to impact the credibility of the company. Moreover, she is given the liability to choose between the successful strategies that were implemented in North America as well as the strategies successful strategies imposed in Europe. Nevertheless, for Tannis to make a good choice is also expected to consider the strategies that she was been given by the local advisors.  This is evidenced when a phone call is received and the functional boss of Tannis says that they are agreeing that they are going to meet with the newspaper as well as their customers aiming to ensure that they cease listening to the garbage because they have to learn on how to take control of such situations quickly.
The excitement of the CPAs concerning business growth in Russia is being matched with its caution, whereby Russia is considered to be a different and unique country. This is because the business stories were not able to circumnavigate the fluid as well as the unpredictable environment of the business. This included the political and the legal system which was creating a realistic concern. According to the case study, CPA is being interested in the development of a substantial office presence and a facility in Moscow which will be acting as a research facility.  Shockingly, on arrival Tannis perceived business names that are familiar. She meets with the country manager of the CPA company and she is asked to oversee and also to ensure that things are done according to ''the CPA way''. From the meeting, Blankenship wants the problem to be solved immediately while Vujevic wants more time for the issue to be solved and in a local way. 
Tannis holds another meeting with several members of the CPA team of Russia who are familiar with the situation. The Russians conclude by saying that they should handle the issue like Americans who are always worried by the little voice but they should handle it in their way. Richard Markus offers endorsement of Vujevic and she is advised to be watchful of the local realities when addressing the needs of the business. On the side, Jonathan Wheeler is reinforcing the significance of upholding a positive business climate aiming the enabling future growth as well as development. Later on, Tannis attends a dinner with Vujevic where they meet with Goldstein and other executives where Tannis gets dismissive responses from the talk. The following day, Tannis is in an argument with Vujevic concerning what happened during the dinner. Despite what is happening between Tannis and other members, she is aware that success comes down to choosing sides and working towards a goal instead of trusting everyone. Tannis is forced to explain his connection with the 1972 Red Army hockey team after Vujevic says that she was a Canadian by birth. The case ends with Tannis deciding to control the situation as expected by the Blankenship by buying more time to handle the dispute by implementing strategies that had emerged successful and recommended by senior leaders in North America as well as Europe.
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